MINUTES OF SWARC BUSINESS MEETING:

Wednesday November 5, 2025

Location: PLS) Main Library, downtown Steubenville, Ohio

Called to Order at: 6:00 pm

Presiding: Rick Shuster, WD8SAB

President

Minutes of previous meeting accepted as read by President with correction of KEBVMG call sign.

REPORTS:

Treasurer’s Report — Cash: $280.00, Checking: $4509.04 Total: $4789.42

Membership — One new member with total of 54 members

SWARC NET Activity — No reports received by President for October

SWARC September OSPOTA activity — 48 contacts were made to 23 states and Canada. 5
bands were used.

Lions Club Vision 5K race was held on 10/18/25. Five SWARC operators participated and
the Lions Club expressed their appreciation of their assistance.

OLD BUSINESS

Dinner meeting will be at Murrays’ Restaurant in the west end of Wintersville on
11/19/2025

On 12/17 our annual Christmas dinner will be held at Blessed Sacrament’s Sargus Hall.
Dreama, KE8ZJT, will coordinate the meal and prepare the main course. Reservations are
needed by 12/3/25 meeting. Members are asked for a $5 donation for food, may bring
food to share and they may bring a White Elephant gift, value approximately $25.

The Wintersville Christmas Parade is being held on 12/7/25. SWARC will have a float or
vehicle with banners in the parade. KE8ZJT, K6RBV, KF8AVX, W8PIK, KF8ERI will assist.
KE8ZJT will obtain candy to pass out.

WA3C was offered $250 for remaining SWARC equipment. Motion made to sell the
equipment by AB8DE and seconded by K8FAM. Motion passed. The $250 was given to
Acting Treasurer NA2T for deposit.

NA2T previewed the new SWARC website he has been working on to enthusiastic
reviews by club members. A motion to adopt the new site as our official web page was
made by NA2T and seconded by K8FAM. Passed.

NA2T also moved that we create a new, public-focused SWARC Facebook page (the
current page’s focus is club activity and updates for members). Motion seconded by
K8FAM. Passed. N8KRO suggested a thank you letter be sent to Mike Tinder of the
Richfield Group for their technical support in the creation of the new website. NA8T and
W8PIK will arrange this.



e WDSII'’s 50™" HamVention Celebration — KESVMG is spearheading plans which are in
progress. WD8SAB, WA3C, W8PAB, and K8FAM are assisting.
e Transition of responsibilities covering the Secretary and Treasurer positions are ongoing.

NEW BUSINESS

e The FCC remains closed due to US Government shut-down. No new licenses have been
issued nor are changes able to be made to current licenses.

e SWARC will again be participating in Steubenville Christmas Parade on Saturday, 12/6/25
from 9am — 1pm. Volunteers are W8PIK, W8PAB, KF8AVX, KEBVMG, WA3C, AB8DE,
WD8SAB. Additional volunteers are needed

e Nominations 2026 SWARC officers with elections to be held at December business
meeting:

o President
=  Mike Lamantia, K6RBV
= Mike Zilavy, WA8C
o Vice President
=  Dale Trout, NSKRO
o Treasurer
= Anthony Defallo, NA2T
o Secretary
= Polly Givens, W8PIK
o Executive Committee Member-at-Large
=  Dreama Lamantia, KES8ZJT
Additional nominations will be accepted during the December business meeting.

e Tonight’s after-meeting educational opportunity will be— Coax Connections and
Installation, presented by WA3C
o Future topics suggested are Mesh Networks; CW Education; Contests; Building a
3-D Printed Anderson Power Pole Polarity Verification Device

e SWARC Calendar and Future Events:

o 11/8-9. EME

o 11/15-17. November Sweepstakes, Phone

o 11/29-30. CW Worldwide DX Contest

o 12/5-7.160M contest

o 12/13-14. 10M contest

o 12/21 Rookie Round-up CW

o 1/01/26 Straight Key Night: 0000 UTC - 2359 UTC

o 1/03-04/26 RTTY Roundup: 1800 UTC Saturday through 2359 UTC Sunday.
o 1/17-19/26 January VHF Contest: 1900 UTC Saturday through 0359 UTC

Monday.



o Check the ARRL.org website for additional contests and events.
https://www.arrl.org/contest-calendar

Motion to adjourn made by N8KRO, and seconded by K8FAM. Passed by members.
Meeting adjourned, followed by an educational program given by Mike Zilavy, WA3C.

Respectfully submitted,
Polly Givens
W8PIK



